
 
 
 

 

 

Dear shareholders, 

 
 
REFLECTIONS ON UNREST IN THE TOWNSHIP 
 
 
This is without a doubt one of the most heartfelt communications I may have to write, as it perfectly 

balances the hope we see in the country’s future and the hopelessness that is on display. 

 

This week has provided what I will term a masterclass in compounding and anti-fragility. 

 

1. Compounding Effect 

 

Throughout the week, we witnessed the damage that can be done when we as a country let inequality 

and injustice compound year after year. It is not my job to detail the failings of government, both past 

and present, nor is it my job to implement remedies that will curb the consequences of their failings. 

As a steward of your money, my job and responsibility is to make the determination of whether it is 

still ethical for me to continue to request you to have faith in the market that we see opportunity in, 

despite the turbulent conditions. 

 

Ever the optimist, my answer remains in the affirmative. It is our assertion and belief that 

compounding works the other way too. That the little actions we take today to affect the township will 

yield exponential results in some time in the future. Ours is the investment in bridging the gap 

between people’s hope and what the resources around them can do for them. We believe the 

opportunity to curb that gap represents the biggest return potential anywhere in the country, since, as 

we have seen, the country stops when the township rises. 

 

The ability to tame chaos is well rewarded in this part of the investing universe. 

 

2. Welcoming Anti-Fragility  

 

Which brings me to the second concept this week had to teach us, that of anti-fragility. Unlike 

something that is robust, or something that is fragile, something that is anti-fragile gets stronger with 

chaos instead of breaking down. As we begin to pick up the pieces of the broken glass and think of 

how to better rebuild, we do so with the keen awareness that the solutions we come up with have to 
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be more inclusive and more identifiable to the communities that they are applied. It cannot be 

business as usual nor an extractive relationship where we go to take and not to build. 

 

The response from Facebook groups, such as Rebuild RSA - Volunteer Group, does not occur if the 

market does not create disorder that then needs to be rebuilt. Not to glorify “market crashes” but to 

recognise that certain positive elements of who we are as a society rise from disorder. And that is the 

hallmark of a resilient society. It resembles everything that we aspire to, at our lowest. 

 

3. Our Stance 

 

At T1C, we invest in township businesses.  

 

This week has tested our resolve in that regard, as we all found ourselves being engrossed by the 

sheer barbaric nature of trashing our own to the site of a people so broken that they have to resort to 

the most basic form of desperation at an attempt to bridge the poverty gap, looting. As everyone took 

to express their views, myself included in less formal platforms, one could only dig deeper to 

understand what our calling card is in all of this. Ours is to invest in township businesses. 

 

So to you our shareholders, I would like to put it to you that we believe the best way forward for your 

money and for the country is not to build a wider moat, higher fences or to get extra security, but to 

take advantage of the biggest inequality gap in the world and to keep investing in the township. 

 

Regards, 

Lesegisha Mthiyane 

Chief Executive Officer 


